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If you want to build a ship, don’t herd people together to 

collect wood and don’t assign them tasks and work, but rather 

teach them to long for the endless immensity of the sea.   
—Antoine de St. Exupery



Oftentimes people in our business speak of  “redirecting youth” as a way to describe our effort to get them 

back on track in their lives. It’s an expression that doesn’t necessarily resonate with me: it sounds like 

something to do with “fixing” youth. Our youth are not broken. But the concept behind the expression does 

make sense. As we move through our lives we constantly make choices that, in one way or another, influence 

the direction our lives take. For youth who are having difficulties with the most basic areas of their lives—

family, school, emotions—getting them “back on track” can be a pressing need and a major challenge. 

For one thing, the complexity of the world makes it extremely difficult, if not impossible, to predict with 

any accuracy how things will eventually turn out, or even what “track” our youth should get back on. The 

world will do what it does, and the best we can do is to provide youth with the tools to respond to the 

challenges and opportunities that confront them. We have to recognize that the best work we do can be 

undone in a moment by the next critical decision that our youth have to make. 

When we offer alternatives that can change the trajectories of lives, we must understand that we’re not 

aiming for a specific destination. There are many right answers for each of us as to how we will define 

happiness or success. We can hope only to increase the probability that, when all is said and done, our 

youth will have lived fulfilled lives, that they will have achieved some of their goals, used some of their 

potential and contributed in some way to making the world a better place.

A colleague of mine astutely describes the work we do as  “changing biographies.” Each decision we make 

in life represents choices: the choice we make and the many choices we didn’t. As we select from this 

range of options we literally write our own biographies. Working with youth, when we intervene early, 

we can create more choices later on, more options that are available to them. They are given a chance to 

write a better biography for themselves.

Being CEO of Hale Kipa implies somehow that I have an answer for our youth about their lives, their 

potentials, and their destinies. Of course, I don’t. I don’t even know with certitude that I have those 

answers about myself. I do know, however, that if I take advantage of the opportunities that present 

themselves and I appropriately confront the challenges that inevitably come before me, that I will move 

ever onward. Over the course of that experience I will hopefully feel satisfied that I have lived a full, rich 

life. You could hardly ask for more.

President and Chief Executive Officer



A youth stands at a street corner: which way to turn? At the moment of the first step, the

commitment is small, and changing direction takes little effort. A friend, parent or teacher might

merely call out and effect a change of direction. But each step takes one further from the point

of choice, and further from the unchosen path. The effort to get back on the “right” path becomes

harder and harder. If you only go ten feet, being slightly off course is hardly noticeable: go ten miles

and even a small initial deviation puts you in another neighborhood.

Youth today face an ever-increasing number of such choices, many of them over and over again. Drugs,

sex, gangs, crime are destinations that may not be obvious at the moment of that first step. Families,

too, are sometimes unaware of the challenges their children are confronting, or unable to provide the

guidance or help needed at the critical moment. And sometimes, family can be part of the problem.

From its beginning, Hale Kipa offered services and support for youth and families that had traveled

some distance down a wrong path. Emergency shelter, foster care and transitional living programs

provide immediate and longer-term environments until youth can progress back to family or out on

their own as young adults. Therapeutic programs combine both an environment and professional

treatment for youth with special needs. Those programs and services have grown and evolved as our

understanding of the challenges grew, as well as the means to effect change. Even more rewarding,

however, are the programs that Hale Kipa has recently begun to provide, because they are focused

on intervening earlier, when change requires less intrusion and small successes produce real change

and encouragement. The Hawaii Advocate Program, now planted and growing throughout the State,

confirms each day that “street corner” intervention is better for the youth, the family and the community.

Hale Kipa believes that trajectory is a momentary fact, not a fate determined at the moment of

launch, and we have a long history of helping youth change direction. Each youth who avoids [or

turns back from] choices that lead to crime, mental illness, homelessness or other social problems

produces a compounding benefit to our community. It reaches beyond just that one person,

because instead of becoming a burden, he or she becomes a contributor. Instead of consuming

community resources, he or she adds to the resources. As a positive member of the community,

and a positive member of a future family, each youth helped by Hale Kipa today reduces the

challenges to the youth that follow.

Chair, Board of Directors, July 1, 2005–June 30, 2006



It is far easier to talk about changing the trajectory of a youth’s life course than 
it is to determine how best to do that. To make these changes, to direct youth 
towards better outcomes whatever they may be, is especially difficult in the lives 
of youth who are going through difficult times, often in unfamiliar surroundings.



The how of what Hale Kipa does is as important as the what. Our best intentions on the part 

of at-risk youth and their families are useless without the proven methodology to make lasting 

change happen and the institutional culture to allow our staff to do the best they can for youth. 

Even then, we must recognize that the youth themselves are changing everyday, and that we 

must continually re-evaluate their needs and progress.

At Hale Kipa, treatment begins—and is initially determined by—a comprehensive assessment of 

the youth. As an agency, we place special emphasis on understanding where our youth come from, 

what particular challenges they face, what their strengths are, and what external resources the 

family has. Each of our programs has its own requirements for a complete assessment. A compre-

hensive needs assessment may include a 4-6 page document describing health and medical history, 

family functioning, educational profile, any psychiatric issues, peer or social groups, and religious 

background. We look at other programs the youth has participated in and how they’ve fared. 

Our assessments are not written in stone. In fact, amending them as new information comes to us or as 

the youth progresses is vital to providing the right treatment or services over time. The assessment done 

well puts the youth in the center of Hale Kipa so that we can continually bring the right mix of services 

to the case. In effect, each youth that comes to us receives a personal and fluid treament or service plan.

Once the initial assessment has been made and shared, treatment goals are determined by the youth 

and family along with the inter-agency team. While these goals may shift, we nonetheless must de-

velop a common vision for each youth. For example, are we preparing the youth for reunification or 

for independent living? Does the youth show aptitude and drive for higher education? Is the youth 

part of a specific population that will require special attention, such as a single mom or gay teen? 

From these goals, Hale Kipa creates a treatment or service plan, one that fully recognizes the needs of 

the youth and specific challenges of the case, and that makes full use of every resource at our disposal 

to set the youth on the best path. In the creation of the plan, we answer another set of questions: Will 

the youth fare best in a traditional home environment, or is a group home a better setting for a given 

individual? Should the youth be in a special education program, or is it best to keep him or her in the 

school they know? What external services, such as medical or psychological treatment, need to be brought in?

Service plans may involve various aspects of our organization, and the youth may be involved in several 

Hale Kipa programs during their time with us. While they may know little or nothing about Hale Kipa, 

about our agency-wide commitment to our shared values, they benefit from the culture that is maintained 

throughout the organization. For them, the seamless transition from one program to another, from one 

staff member to another, may be hard to notice. It’s the payoff for having a clear mission and culture. 

Many of the youth that come to Hale Kipa are referred by CAMHD (Child and Adolescent Mental 

Health Division), the division of Hawai‘i’s Department of Health that oversees youth in the system that 

have demonstrated need for therapeutic care. The government has requirements for assessment and 

treatment. But sometimes simply fulfilling the requirements of the law does not fully serve a particular 

youth in a particular situation. In fact, it is part of our role to collaborate in decision making with govern-

ment agencies, to make sure that the youth receives the best possible treatment.





(MTFC) program. CAMHD tapped Hale Kipa to run the newly developed 
MTFC, which places the most difficult youth in a single therapeutic foster home. MTFC 
highly structured care model calls for daily staff contact, skills trainer, clinical supervisor, and 
individual and family therapists. The program, which began in July 2006, presently provides 
10 beds, with the possibility of expansion.

 When it was 
founded in 2004, HAP expanded our continuum of services to all major islands. It also 
fulfilled a key part of our mission to reach youth and families before they enter the system, 
to deal with issues before they become crises. Since then we have served over 800 youth and 
families in our efforts to keep families together and safe. With the continuation of this con-
tract, the program will recruit more community outreach workers, match more families with 
services, and provide links to more community resources.

  This new 
program, offered by various providers on each island, expands our outreach services—part 
of our conscious effort to reach youth and families before they experience further trouble. 
Reaching deep into the community, we bring real clinical services to families and youth in 
their home, helping families stay together.

  Shelter 
Services offers a revised level of service housed in the same facility. The new program focuses 
on youth that are waiting for a specific placement in a more permanent setting (foster care, 
group home or reunification).

 As Hale Kipa moves 
toward more specialized treatment programs, adjustments were made to Hale Kipa’s Inde-
pendent Living Program. We retained the Passages Program for 16 to 18-year-olds and added 
Passages II for young adults aged 18 to 21.

 This specialized program was set up by CAMHD to provide 
safe residences for this population. The contract provides for a residence home with special 
attention and training, much like with our Hapai Program. 

 CAMHD accepted our proposal to provide new homes with more services 
embedded in the program. The contract provides for two homes to serve 8 to 10-year-olds, and 
11 to 12-year-olds. Teachers provide on-site schooling, and there is ready access to a psycholo-
gist and child psychiatrist. 

  Hale Kipa’s contract to provide specialized 
foster care homes is ensured for the next 6 years. In addition, the program was expanded to 
the Big Island of Hawai‘i.





 Statewide services provided to children and 
families known to—or at-risk of becoming known to—the child welfare and juvenile 
justice systems. 

 to keep youthful offenders from incarceration.

 School-based services to 
develop positive behaviors and support systems.

 Bringing clinical therapy and services to families 
and youth in their home, helping families stay together.

Outreach services for youth in foster 
care ages 16 to 19  years to prepare them for interdependent living.

  Advocacy program for youth that violate court orders.

Short-term placements and counseling services in a group setting for 
youth with families in crisis.

  Short-term placements with counseling services for youth whose needs 
are best met in a family setting.

Recruits, trains and supports foster families. 

Skill-building programs for youth in transition to long-term foster homes or 
preparing to return to their families.

Highly structured foster 
home environment with intensive daily supervision. 

Longer term foster home placements with individual and 
family therapy.

 Program for youth ages 8 to 12 years.

  Skill-building residential program for pregnant and parenting teens.

 Residential program for men and 
women ages 17-½ to 19 years transitioning out of foster care or Hawai‘i Youth Correctional 
Facility.

 Community Mental Health Shelter: short term stay for 
youth ages 12 to 18 years who are accepted into a program but need to wait for an opening; 
LGBTQ: residential program for Lesbian, Gay, Bi-sexual, Transgendered, or “Question-
ing” teens; Passages I: independent living therapeutic group program for youth ages 16 to 18 
years; Passages II: independent living therapeutic group program for young adults ages 18 to 
21 years.

 Outreach and residential services to youth 
transitioning off the street or from homelessness.

 Street outreach, case management, counseling, and services to 
runaway, homeless and street-identified youth.



REVENUE and SUPPORT  2006 2005

Government appropriations and assistance $10,171,746 $9,126,145
State stipend 23,667 24,150
Contributions (including Foundation Grants) 303,296 442,633
Aloha United Way Allocation 180,124 173,730
Interest Income 56,959 6,506
Realized gain on sale of investments 7,264          —
Unrealized gain on investments 5,553 —
Other Income 6,500 6,079

Total Revenue and Support $10,755,089 $9,779,243

EXPENSES and LOSSES

Program Services $9,497,689 $8,522,490
Management and General 876,379 862,277
Fundraising  186,291 223,524

Total Expenses and Losses $10,560,359 $9,608,291

CHANGE IN NET ASSETS $194,730 $170,952

NET ASSETS AT BEGINNING OF YEAR $2,841,384 $2,670,433

NET ASSETS AT END OF YEAR $3,036,114 $2,841,385

Financial Information as of June 30, 2006 and 2005

Figures are excerpted from our audited financial statements. 

A complete copy of the audited financial statement is 
available by writing or calling Hale Kipa, Inc. 
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615 Pi‘ikoi Street, Suite 203 
Honolulu, Hawai‘i 96814
T  808 589-1829
F  808 589-2610  
E info@halekipa.org  
W www.halekipa.org
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