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Redrawing

the Bagseline

There are two good times for an organization to redefine who they are: When they’ve changed. And
when the world around them has changed. A lot of both has happened around here in the last year.
We have weathered sea-changes in the way government and the community has looked at social ser-
vices in general, and at services for teens and young adults in particular.

Nonetheless, the population that we have traditionally served is still out there, and they still need
the same kinds of services that we have provided throughout out our 42 year history. Though thera-
peutic groups homes are no longer a funding priority, for example, there are still youth that have the
issue that those homes answered. Where are they going to get those services now?

We are also facing new realities that demand new solutions for our clients, ones that we believe will
help them get a toehold on a good life. These solutions are rooted in our understanding of what works
best with young people, what resources are still available, and what the community will stand behind.

In many ways, who we are is who we have always been: An organization dedicated to helping young
people through the most difficult times of their lives, to giving them the best chance for success as
adults in an uncertain world. Dealing with at-risk adolescents, we will struggle for adequate resources
in lean times, perhaps more than other social service programs. But the conscience of the community
in regards to youth services must be maintained.

That's our baseline.
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Punky Pletan-Cross President and Chief Executive Officer

One of the hallmarks of a healthy social services agency is its stability, for that is what

its clients count on. But when everything is changing in the community, from expecta-
tions to funding, maintaining an even keel can get tough. Stability can feel like the ability
to stay on top of a rolling ball on uneven ground, something Hale Kipa has had ample
chance to perfect over its long history and especially in recent years.

It looks like we're going to have more opportunities to practice. Economic and social
policy pressures have moved us away from one of our recent core lines of service — thera-

M peutic residential homes. Many residential programs that have focused on the behavioral
issues that youth at risk face as a result of their unique circumstances are today seen as outmoded treatment
models that the nation can no longer afford.

But the need to prepare young people for life after youth services hasn't gone away. Skills that are normally passed on
in intact families are often lacking in our youth. If our programs don't succeed in remediating and moderating their
behavioral and emotional issues, they are at risk to be unsuccessful as young adults. We are much more likely to end up
providing other kinds of services to them: criminal, judicial, and correctional.

Of course, nobody wants to see that happen. The community looks to organizations like Hale Kipa to find ways of
adapting, of changing our game plan so that our youth get the help they need. In the past year, that adaptation looks like
a greater focus on academic and vocational education. We have expanded our use of the Ansell Casey independent living
skills curriculum and Kuder Career Planning tools to assess more of our youth. Our youth are benefitting from the skills
we are teaching them, and are being sent off into adulthood on a healthier trajectory.

A plethora of educational alternatives being developed in the community may be evidence that the Department of Educa-
tion is weaving the fabric of a better educational system for youth. But that's mainstream. There will always be those youth
that the DOE and other providers can't or won't focus on, youth that don't fit the standard model, that won't benefit from
the new programs. Young people, in other words, that are the population that Hale Kipa has historically served.

We are also looking at various forms of alternative education. Most of the youth that we work with are at tremendous
risk for homelessness. Without the education, skills, and training needed to get a good job, they are doomed to minimum
wage jobs or unemployment...and the emotional problems are going to come back. We need to find ways to fortify exist-
ing programs and initiate new ones, even as we continue to offer the human services that we have historically offered.

Then there are a lot of youth in Hawai'i that have never been touched by an organization like Hale Kipa, but who still fit
the profile of our kids. These youth have all the risk factors for future difficulty as young adults: chaotic families that are
racked by substance abuse, domestic violence and criminal behavior. They are behaviorally challenged, bored in school,
and unresponsive to authority. They don't follow structure well, and have difficulty coping with trauma or the dysfunction
they experience in their lives.

They require an organization that has the capacity to understand their human service needs, not just their lack of life skills.
They need an organization that provides alternative education and vocational training, sure, but in a way that assures that
they see a future for themselves as successful adults. They need an agency that understands that most of the challenges
they face in traditional learning environments are often a result of their home environment.

One thing is certain; we are not going back to where we were. The winds of social and public policy have changed dramati-
cally and technologies have shifted. But neither have we any interest in being “just” an agency focused on vocational and
educational needs. We are a human service agency that will offer an array of educational vocational resources in support
of our human services. That, after all, is the core of our mission.
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Luke W.T. Yeh Chair, Board of Directors

The past fiscal year for Hale Kipa was like in some respects an unwanted sequel to
the prior one: a significant and further reduction in the agency’s core government
contract revenue base; a bottom line deficit; and additional cuts to programs, staff-
ing and infrastructure.

The effect of program cuts are difficult to measure in terms of the impact on the youth
of Hawai'i — young people who have benefited from the services that Hale Kipa have
provided which are now less readily available. And while some see improvement in the

economic environment and outlook, there does not appear to be such optimism for re-
storing funding for programs and services that Hale Kipa has had to reduce or eliminate. This is the harsh
reality that many providers in the human services arena have come to grips with (though having company
in this predicament does not provide a whole lot of consolation).

In the midst of all this, two fundamental elements have not changed: a) the segment of our youth popu-
lation in Hawai'i who are at risk and require critical and specialized human services, and b) Hale Kipa's
long standing mission and commitment to helping those youth. These two pillars continue to serve as a
compass and guide through this tumultuous period.

But Hale Kipa’s energies and efforts have not solely been focused on fiscal survival. The organization
recognizes that doing its best for Hawai'i’s at-risk youth requires the ability to recognize and embrace
changes to the environment. Hale Kipa must identify and pursue new areas of opportunity at the tri-
fecta of demand, high impact and funding. The new initiative to developing alternative educational and
vocational services is one area that Hale Kipa will pursue is pursuing, and will building momentum and
progress into this next year.

To all of Hale Kipa's supporters, please know that your efforts, actions and thoughts in whatever form
and fashion are meaningful and needed, now more than ever. Financial support comes top of mind, and
no doubt it has significant and immediate impact. But there is also great value from those who help to
generate awareness of the needs of Hawai'i’s youth, attention to potential solutions, and support from
those of influence and the community. The work that Hale Kipa does in helping Hawai‘i’s youth and
community cannot possibly go on without you.
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It's a Wrap

In lean times, youth services need to think horizontally instead of vertically. They need to let
go of the model of one agency or organization providing services up and down the range of
needs of each individual client, and think more about how the needs of the youth can be met
by reaching outward to other organizations that specialize in that exact area.

This approach, what professionals call “wraparound services,” puts the youth at the center,
and fills in the picture with all the agencies that can provide for the youth’s needs. The role
of an organization like Hale Kipa is to manage the process, to propetly assess the youth and
to make sure the right services are brought to bear.

In a way, it's what Hale Kipa has been moving toward for a decade, with programs like

the Hawai'i Advocate Program. Following a fair assessment of the youth’s needs, we find
resources in the community that fill in the gaps, whether they are related to life skills, emo-
tional issues or vocational education. What's new is the recognition that this approach can
help keep youth out of foster care and mental health in-patient facilities.

The “wraparound” model is even more appropriate when you consider new demands on
social services to produce more concrete results from the programs that service youth. The
community wants to know that the resources they put into youth services are going to pay
off, that the lessons stick, that youth who “age out” of costly programs are going to enter
society as law abiding, productive adults.

These concerns are fueled by studies like those of Casey Family Programs that found that
25% of alumni of foster care programs around the nation suffer from post-traumatic stress
disorder, a similar percentage to that of U.S. War veterans. A scant 3% of these young adults
had completed a college degree. Neatly half of them don't have jobs at age 21.

In Hawai'i, a growing percentage of the youth who are emancipated from the child welfare
system at age 18 are becoming homeless. Once homeless, the chances youth have for getting
a good job or safe home decrease dramatically. It is a vicious cycle that youth services profes-
sionals across the country want to break. It's why in Hawaii the Department of Human
Services is looking hard at extending support for foster care youth to age 21, despite the
political and funding hurdles such programming might require.

The wraparound model is especially effective at handling this population. When the primary
agency takes the time to understand why these youth are more likely to encounter difficulty in
making their way in the world as adults, they can be more precise in directing the right services.

Once agencies get really good at networking and making speedy referrals, wraparound is
going to be good for youth. In most cases, the youth is better off by avoiding residential pro-
grams at all — as long as they are getting the attention and structure they need. Agencies
like Hale Kipa succeed in the new paradigm by fairly assessing the youth that we see and by
finding the right programs to ensure their success as young adults.
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Assessing And Responding

Programs are developed for large populations of youth. But people are individuals. One young
adult may need to learn a set of skills that another has down. To say we care about the success
of each young adult as an individual is one thing, To demonstrate that fact in quite another.

One way to show our commitment to their success is with individual assessment. Today,
there are tools that make the process of assessment easier, and with a higher degree of rel-
evance, than ever before. Casey Family Programs has established Casey Life Skills Assess-
ment (CLSA) for use by public and private child-serving agencies and organizations across
the nation. The online assessment helps caseworkers and youth determine where the youth
is in regard to key life skills areas like maintaining healthy relationships, work and study
habits — even mundane skills like cooking and paying bills.

While the site’s primary audience is youth in foster care and their case workers, it it's also
being used with great results for youth involved in juvenile justice facilities, employment
centers, homeless shelters and school systems. Other tools like the commercially available
Kuder Career Planning System offer comprehensive solutions to help career planners of all
ages identify their interests, explore their options, and plan for career success.

Once the assessment has been made, program leaders or social workers can focus on the
areas that the individual is most lacking in. Bringing up the bottom can be key to keeping
ayoung adult’s head above water. Knowing what’s out there and matching programs with
assessed needs is at the very core of the wraparound philosophy.

Life Skills

In normal, intact families where adolescents grow up with solid parent relationships, life
skills are passed on as a matter of course. Without healthy family structures, youth may
never get a chance to learn basic survival techniques for the modern world — money man-
agement, health and hygiene, job skills, basic social interaction, etc. If youth services agen-
cies are not successful in teaching these skills, if youth enter society lacking the requisite
education or training to be gainfully employed, many will be unsuccessful as young adults.

Agencies that traditionally focused on the emotional and mental health of youth are, as a
matter of necessity, seeing this issue in a new way. For the last few decades, their philosophy
has been to remediate the core issues that brought young people in the doors. The thought
was that, once emotionally grounded, the youth would be able to learn much of what they
need through our programs and on their own.

But new economic realities are eliminating many high-end (read “expensive”) therapeutic
programs. It’s a cut-to-the-chase mentality in human services: teach the client what he or
she needs to survive, to be able to find living wage jobs. Moreover, even the best work in a
therapeutic context can be undone by the grim realities of 2 minimum wage job, unemploy-
ment or poverty. Full participation in society requires that young adults have the capacity to
support themselves and build healthy families.

Fortunately, of all things to teach a young person in the throes of adolescent crisis, life skills
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may be the easiest. The youth often respond well to structure, having suffered from a lack
of it in childhood. The challenge can be finding out what the youth needs to learn, and how
best they can be taught.

Alternative Education

Other initiatives, including one by the National Youth Law Center (NYLC), have been
pushing hard to assure that youth in foster care receive adequate and appropriate education-
al services. The NYLC has found that 75% of youth in foster care are at least one grade level
behind, and foster children are twice as likely to drop out of school as their peers. Often-
times the structure and constancy of school can be the most grounding aspect of a foster or
shelter youth’s life.

The NYLC's Foster Youth Education Initiative (FosterEd) aims to improve foster youth's
outcomes by ensuring foster children have educational champions supporting their success
in school. Education specialists provide family case managers, teachers, school administra-
tors, foster parents, biological parents, relative caregivers and others the skills and knowl-
edge to identify educational strengths and ensure educational needs are met. The project
ensures every foster child has an education case plan, and that these plans are implemented.

One way to ensure educational stability is to insist that every youth in foster care have the
right to continue to attend school in their home community, an idea recently proposed on a
national level by U.S. Senator Al Franken of Minnesota. In Hawai'i, the DHS is thinking
along the same lines, to make it a priority that youth continue to attend their home school
even while in emergency shelter placement such as Hale Kipa’s Kamala Homes.

Certainly, to deal with the problem, we must start by securing a place in our society for the
so-called “opportunity youth,” the population of 16 to 24 year olds that are neither in school
nor employed. Nationally, that category is a whopping 17% of 16 to 24 year olds. When they
fail in school or in the workplace, we all lose.

One way to keep youth moving forward is to offer competency-based education, which is
based on competency and proficiency, not grade or grade level. Essentially, when the student
masters the body of material that is necessary to move to the next body of material, they
move on. When they finish mastering the requisite body of material that allows them to

graduate, they do. (See sidebar: COMPETENCY-BASED CURRICULUM)

For Hale Kipa, hiring a full time education developer and teacher signals the agency’s appre-
ciation of the value in these approaches. Hale Kipa is looking at several alternative models
of education, including competency-based curricula, that may be more appropriate for their
population, and is beginning to offer remedial training for youth in some programs. In the
spirit of wraparound services, Hale Kipa is also building relationships with other providers
of alternative education in order to ensure our youth have access to all available solutions.
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Juvenile Justice

A parallel trend in improving outcomes for youth is in juvenile justice reform. Exemplified
by the Casey Foundation’s Juvenile Detention Alternative Initiative (JDAI), the theory

is that keeping youth out of detention is key to preventing long term association with the
justice system. Youth that are incarcerated today, studies show, are more likely to become
tomorrow’s career criminals.

At its essence, the purpose of the JDAI is to demonstrate that local jurisdictions can safely
reduce their reliance on secure detention — and improve the lives of youth in the process.
The Initiative wants to eliminate the inappropriate or unnecessary use of secure detention
of youth; to minimize re-arrest and failure-to-appear rates pending adjudication; to ensure
appropriate conditions of confinement in secure facilities when detention is necessary; and
to redirect public finances to sustain successful reforms.

Key to the success of programs like JDAT is the collaboration between the juvenile justice [ T[I“"‘\“
agencies, other governmental entities, and community organizations. Without collabora- &‘

tion, even well designed reforms are likely to flounder or be subverted. It is not enough for lﬂ ’" pjc ATWON
community leaders to agree that our youth deserve every opportunity to succeed. We have f ﬁ N‘\“\

to take specific actions to ensure they get these opportunities.

As hoped, this initiative has proven to be a catalyst in bringing state and private agencies
together. The community has found that when everyone agrees that detention should be the
last resort, then they work hard to make diversion programs work together to keep youth

in the community. It is the very essence of the wraparound paradigm. Hale Kipa has been
working hard to foster this progressive evolution of juvenile justice through its involvement
in high level decision making and through day-to-day application of the wraparound process.

Trauma Informed Care

As youth service agencies respond to the mandate of their communities with greater em-
phasis on life skills and vocational training, they must also follow the most current thinking
about the emotional state of youth at risk. Funding for therapeutic programs may wane, but
the kinds of environments that cause long lasting damage to young people are not disap-
pearing. On the contrary, the economic forces that cause cutbacks in social services budgets
also exacerbate the breakdown of healthy families.

This sensitivity to youth who have suffered in dysfunctional families is being reexamined
in the light of “trauma-informed care.” The idea is that youth seeking public behavioral
health services (and many other public services, such as homeless and domestic violence
services), have histories of physical and sexual abuse and other types of trauma-inducing
experiences. These experiences often lead to mental health and other disorders such as
chronic health conditions, substance abuse, eating disorders, as well as contact with the
criminal justice system.

For a human service program to become trauma-informed, every part of its organization,
management, and service delivery system must be assessed and modified to reflect a basic
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understanding of how trauma affects the life of their clients. Trauma-informed organiza-
tions, programs, and services understand the vulnerabilities or triggers of trauma survivors
that traditional service delivery approaches may exacerbate, so that these services and
programs can be more supportive and effective,

Hale Kipa's commitment to trauma informed care involves training the entire organization
in the Risking Connection© protocol and ensuring programs are aligned with the trauma-
informed approach. In fact, trauma has become the underlying conceptual framework for
the agency’s work in every area, and will certainly be a key consideration in the development
of new programs like educational vocational services.

Remembering Felix

It has been a generation since the Felix Decree in Hawai'i proved that government is required
by law to provide mental health, special education and other services to children with learning
disabilities. The U.S. District Court ruled that Hawai‘i would need to provide the services that
the law required. Hale Kipa was one of the first responders to the Court’s decree, creating a
number of community-based programs to answer these needs — programs like Therapeutic
Foster Homes and Therapeutic Group Homes — that gave youth a chance to receive services in
the least restrictive setting, The result was better outcomes for children than institutional ones.

Remembering that ruling is a good idea today.

As government human services departments retrench and program priorities change, we
run the risk of falling afoul of a) Felix, and b) our responsibility to young members of society
that need our help. It can no longer be the case that we didn't know we had to provide these
kinds of services. Now that we have recognized the parity between behavioral health and
primary care health services, we have to focus on ways to provide behavioral health — even
when budgets strain.

We also know now that the wraparound approach works to focus services on youth, even
when less resources are available. Though there has been a dramatic reduction in residential
and institutional services, there has been a corresponding increase in outreach and out-
patient services. As long as we keep behavioral health considerations at the core of every
educational vocational initiative, every juvenile justice initiative, and all our thinking about
trauma-informed care, we can answer the needs of our youth.

The issues remain. Our responsibilities remain. The choice now is how to go about mak-
ing it all work.
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Competency-Based

Curriculum

Traditional schools measure student progress in terms of course credit hours. When you
finish — and pass — the course, you move on. Cool. But for students who work in differ-
ent ways and at different paces, that formula can spell failure. They might be just as bright,
just as motivated as the ones graduating, but cannot organize themselves for success.

That is the thought behind schools like Boston Day and Evening Academy (BDEA) in
Roxbury, Massachusetts, that use a curriculum in which student progress is based on
demonstration of competency through a variety of assessments. Their curriculum is made
up of over 300 benchmarks in humanities, math, science, and technology that measure the
competence of each individual. The student moves on when he or she achieves the knowl-
edge and skills that every high school graduate should possess in that area.

Students enter BDEA with competencies they've learned from their previous schools. After
an initial assessment, students’ competencies are recorded in to a database that they can
access, so they know exactly what credit toward competency they have already earned, and
what they still need to earn before graduating. Students are assessed at the end of each
trimester through oral and written exams, portfolio presentations, and experiential projects.
After students have demonstrated all competencies, they complete a “capstone” project, which
they present to a panel of faculty, administration, and community members.

Because graduation is not dependent on a fixed schedule of course work, schools like
BDEA typically hold several graduations per year. And part of the program is the creation
of a post-graduate plan tailored to each student’s goals and interests which may include
vocational training programs, job placement or internships, and/or college. Students not
only get the skills they need, they get launched in a positive direction after school.

The biggest difference in competency-based schools is that every student can succeed. In
fact, because success is measured individually, if the student is given the proper motivation,
itis hard not to succeed. By meeting each student wherever they are in their education, and
using rigorous, experiential academics blended with social support and community build-
ing, students become confident, independent learners and creative thinkers.

This approach to high school and vocation education especially suits Hale Kipa’s popula-
tion of youth. It acknowledges that people learn at different paces and that grade level isn't
necessarily a useful structure to measure progress.
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Programs
and Services

In 2007, Hale Kipa was a major player in
placement services in Hawai‘i. 5 years and
millions in budget cuts later, that picture
has changed dramatically. Although foster
care bed inventory is up (to 22 under
contract at last count), and we have 16
emergency shelter beds as of January
2013, a number of residential programs

have closed altogether.

Following the nationwide trend, human ser-
vices in Hawai‘i have cut back on “high end”
residential services — those that provide
therapeutic services. The goal today is to
bring youth home, wrap them in their own
communities and to provide support with-

out additional out-of-home placement.

But while the recent major cuts to Hale
Kipa as an agency were in therapeutic
residential services, the work we do in

our foster care programs is still strongly
influenced by our expertise in therapeutic
approaches. That goes as well for the work

we do at the youth correctional facility and

through our Intensive In-Home Program.
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Intervention & Qutreach

Intensive-In Home Services: Provides clini-
cal therapy and services to families and youth in their
homes, with the goal of strengthening families.

Ka‘i Like Program (Intensive Monitoring):
Provides support services to to youth involved in the
juvenile justice system.

Pregnancy Prevention Services: Provides
pregnancy prevention curriculum to schools.

Sexual Exploitation Prevention Program:
Interactive video presentation delivered to schools and
community groups to inform and teach youth to iden-
tify, avoid and prevent sexual exploitation.

Evening Counseling Program: Diversion
program that provides counseling and linkages to com-
munity resources for youth who have been arrested.

Hawai‘i Advocate Program: Statewide
program that provides strength-based, wrap-around
services to youth in the Hawaii Youth Correctional
Facility (HYCF) and to youth and families to assist
the re-integration of previously incarcerated youth into
the community upon their release from HYCEF. Also
assists youth in foster care stabilize in their homes.

Ho‘okala-Attendant Care Program: Provides
diversion (intake and assessment) for youthful status of
fenders and non-violent lawbreakers, with 24-hour access
to immediate crisis intervention and attendant care.



Kauai Underage Drinking Prevention
Program: Aimed at services to help youth avoid
high-risk behavior. (Ended 2012)

Independent Living Program (ILP):
Provides specific outreach and skill building services
for youth in and or transitioning out of foster care
into adulthood.

Community-based Outreach and Advo-
cacy Program (CBOA): Outreach program
focused on providing case management and commu-
nity linkages for youth to prevent initial or further
involvement with child welfare or juvenile justice.

Youth Outreach (YO!): Collaborative program
with Waikiki Health Center that provides street
outreach, drop-in, and health care services to homeless
and street youth in Waikiki.

Step-Up Housing: Provides Housing Choice
Vouchers to youth aging out of foster care, ages 18-21
so they may access housing through Section 8 for a
maximum of 18 months.

Emergency Shelter

Emergency Shelter and Sanctuary:
Offers emergency shelter, support, protection and a
structured environment to homeless, runaway, abused
and neglected youth between 12 and 17 years of age at
group homes in ‘Ewa and Kalihi for who are in need of
support, protection, and a structured environment, and

coordinates with the Kamala Home Program to provide
emergency foster home placement services for abused
and / or neglected youth between 10 and 17 years of age.

Foster Care

Hanai-Short-Term Placements: for youth
needing fostercare (Ended Oct. 20m).

Foster Homes Program: Longer term
placements with individual Hanai-short-term
placements for youth needing foster care and family
therapy. (Ended Oct. 2011)

Theraputic Foster Homes: Long-term
homes for youth in CAMHD system needing out

of home care.

Residential
Independent Living Program (ILP): Two

residential options — for young women transition-
ing out of foster care (Haloa); and for young men
transitioning out of foster care or HYCF.

Therapeutic Group Homes: Group homes
focused on providing skill building services that
serve youth referred from the Hawai'i Dept. of
Health — Child and Adolescent Mental Health

Division (ended June 2012).

Transitional Living Program (TLP):
Residential services for young adults transitioning out
of homelessness.
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Finding the
Turning Point

Alex became a mother at age 14.
She became a wonderful mother at age 18.

In between is a story of courage and struggle, break- care while in elementary school and was adopted
throughs and setbacks, tears and joy. Alex responded by her grandmother. But the placement didn't work
to each of the challenges life offered her with the out and she came into the system about the time she
resolve to take another shot, and to do the best she became pregnant with her first child. Hale Kipa’s

could for her children. Now, at age 19, she has her own ~ Hawai'i Advocate Program (HAP) referred her to
apartment, cares for her second son full time and has ~ Hapai Home* when they found out she was pregnant.
both boys on weekends, and is planning for college. Hapai Home was the perfect place for an underage
mother who had a great deal of trouble adjusting in

The daughter of drug abusers, Alex went into foster the outside world.
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“I miss that program. I raised both of my kids there,”
Alex remembers. “T wish they didn't close it. Living
there is where I found myself. Michelle helped me
do the whole parenting thing. You see, if you don't
have family you don't know what love and nurturing
is. I called that place home — the first place I called
home. It felt like family.”

At Hapai Alex learned a slew of practical life skills
— how to cook, shop, do laundry — the skills that
are enabling her to care for her family today in her

own apartment. And she learned emotion skills —
how to hug her kids and deal with stress.

Alex was upset she had to leave Hapai Homes. There
were more placements after that, but she had a dif-
ficult time fitting in with other families. Alex needed
the structure she had in Hapai. She got into trouble,
started dropping out and becoming disconnected
with Hale Kipa. Eventually her son was taking away
and was placed with his paternal family who main-
tain guardianship of the boy to this day.

The pattern repeated after Alex gave birth to her
second son at age 16. She was more mature this time,
but still a teenager in many ways. Again, she started
getting into trouble. The new baby was placed with
his paternal family, but this time Alex maintained
legal custody. She was reaching a turning point.

When Alex re-engaged with Hale Kipa, it was as a
part of our Independent Living Program (ILP). She
seemed committed to improving her parenting skills
and her life, and showed enough progress that she
was granted visitation with her older son. She even-
tually got her own apartment and her first job, and
was reunited with her younger son. Her future was

beginning to take shape, and it looked good.
To hear Alex tell it, life has been hard. But seeing her

with her sons gives the impression that something is
very right with her parenting. Theyre happy and do-
ing well. They love their mom. There’s a parent-child
relationship that Alex never experienced firsthand.

“Ilearned nurturing through my kids. With my first
son I messed up, but he never gave up on me. I gave
up on my mom, but my kids never gave up on me.

Just that alone helped me learn to love uncondition-
ally. T am going to make mistakes as a parent, but my
boys still love me.”

Alex will be 19 in June. She may very well struggle

for a few years. Without an extended family behind
her, every misstep can be a minor disaster. But she’s
bright, motivated and, above all, resilient. She sees
herself as a successful social worker, helping others
from a position of real experience with the system.
She wants what's best for her boys and is doing
everything she can to build a strong family and home.
With a helping hand from her community, she will
get there.

“Foster care made me learn you have to make the
best of it, the life you have, positive or negative. You
can always turn it around and be somebody. It’s all
in the mindset.”

*Hapai Homes was Hale Kipa’s teaching foster homes exclu-
sively for pregnant teens and teen mothers. The program closed
for lack of funding in 2011. Youth in Alex’s situation are now
taken in by Hale Kipa’s regular foster care program.
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Financial Statement

REVENUE and SUPPORT 2012 2011
Government appropriations and assistance 5,588,942 6,873,332
Contributions (including Foundation Grants) 673,974 780,143
Aloha United Way Allocation 108,677 106,507
Interest and Dividends 14,584 14,039
Realized and unrealized loss on investments (8,017) 70,087
Other Income 12,013 283,063

Total Revenue and Support 6,390,173 8,127,171

EXPENSES and LOSSES
Program Services 5,495,139 7,450,094
Management and General 925,245 761,295
Fundraising 151,364 185,499

Total Expenses and Losses 6,571,748 8,396,888

CHANGE IN NET ASSETS (181,575) (269,717)

NET ASSETS AT BEGINNING OF YEAR 2,500,334 2,770,051

NETS ASSETS AT END OF YEAR 2,318,759 2,500,334

Financial Information as of June 30, 2012 and 2011

Figures are excerpted from our audited financial statements.

A complete copy of the audited financial statement is

available by writing or calling Hale Kipa, Inc.
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Capital Campaign: Closing In

A capital campaign rarely takes the path it
originally sets out upon. There are changes in
plans, changes in needs, and, not least, changes
in funding realities. But when the reason behind
the campaign — the mission that the project set
out to fulfill in the first place — is a good one,
the campaign finds a way to move forward in new
ways, and to renew its energy to reach its goal.

Such is the case with Hale Kipa’s capital cam-
paign to build a new campus in Ewa. Begun in
2003, the campaign has evolved over time, in part
as the vision has changed for what the complex
on Old Fort Weaver Road might provide for the
community; and in part out of simple, practical
realities. A year ago we expressed optimism that
we were going to be able to trigger a USDA loan.*
As often happens, fate and circumstance inter-
vened and that timetable had to be put on hold.

We then made a decision in the fall of 2011 to
change direction with our capital campaign and
during the second half of FY 2012 redesigned the
campaign itself. Put in place, the plan started
working right away. We are now just $800 thou-
sand short of the $6 million equity that is required
for us to trigger the $12 million USDA loan. That
loan will allow us to complete construction of the
redesigned complex, which will include residential
shelters, school and services center.

Today we have a highly engaged capital campaign
cabinet who are thinking creatively about how

to raise the funds that the complex requires. To-
ward that end, the capital campaign cabinet has
commissioned a new video that provides a fresh
perspective on the critical work that Hale Kipa
does. The video doesn’t have the specific intention
of raising funds per se, but rather shares the Hale
Kipa story about “the quiet nonprofit that does

i ; HALE KIPA
. EDUCATIONAL COMPLEX
FACILITY
.
[ = -
o 1
T [
= - SERVICES " RESIDENTIAL
CENTER =l SHELTER
L”I'"\J W
L

great work.”

In all, we are highly optimistic that we will raise
the funds needed to trigger the USDA loan by
early 2013 and begin construction on the Old Fort
Weaver Road campus in calendar 2013.

*The United States Department of Agriculture
(USDA) has agreed to loan Hale Kipa $12 mil-
lion under favorable terms on the condition that
we independently raise $6 million. As soon as we
do, the USDA loan is triggered and construction
can begin.
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Contributors and Collaborations

Contributors

808 Sports Leagues

Advanced Technology Materials, Inc.

Lynn Aimoto

Lorraine H. Akiba

Nancy Alexander

Shanmarie Alferez

Aloha United Way

Aloha United Way's Society of Young
Leaders

Brad Miller and Jachie Amai

Kristina Andrade

Lori L. Apuna

Carl G. Arakaki

Arcadia Architecture, Inc.

Jeffrey G. Ashmore

Assistance Leaguers

Joseph Los Banos

Kekoa Beaupre

Christopher J. & Melissa Benjamin

Beta Beta Gamma Foundation

Blue Planet Foundation

Erik Boerstler

Mark Brasher

Brasserie Du Vin

Breath Of Life Christian Ministries

Bretzlaff Foundation

Jeffery R.K. Bruchal

California Pacific Annual Conference-
UMC

Dean Calisho

Alexander “Alika” Campbell

Jean K. Campbell

Jennifer C.M. Carias

Peter A.and R. Lee Carson

Central Pacific Bank

Central Union Church

Charles Pankow Foundation

David and Stacey Chee

Ying Yan Chen

Chevron Humankind Matching Program

Geri EW. Ching
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Patrick D. Ching

Natalie Hiu and Patrick Chung
Chung Kun Ai Foundation
Coalition For A Drug-Free Hawaii
Michael A. Coates

Donielle Comeau

Cost-U-Less

Heidi Cregor

Lisa A. Cuello

David Damato

Leah M. Dee

Lucino and Dolabella Diaz
Discovery Toys

Roxanne Draxler

Lucas M. Dunklee

Dwyer Schraff Meyer Grant & Green
Dennis and Trinidad Echiverri
Linda M.S. Enos

EPIC ‘Ohana, Inc. - HI H.O.P.E.S. Board

Karen A.S. Esteban
Vickie Farmer

Jessica Fernandez

Fike Corporation Charitable Foundation

Glenn and Betty Fisher
Laurie Ann Flores

Robert and Annette Floyd
Foodland Super Market, Ltd.
Blanche Fountain

Paulette L. Franklin

Friends of Hawaii Charities, Inc.
Chad Funasaki

Yuki Gao

General Growth Properties
Mark Gentry

Edelio Gerola
GoodSearch.com

Jana D. Goto

Melva and Mark Goto

Maria and Norberto Gozzip
Aarin Gross

Iris S. Ha

Barry Y. Hamada

Galen K. Haneda

Harris United Methodist Church
Harrison & Matsuoka

Harry & Jeanette Weinberg Foundation, Inc.

Hau'oli Mau Loa Foundation

Hawaii First

Hawaii Hotel and Lodging Association
Hawaii Hotel Industry Foundation

Hawaiian Telcom 15th Floor Groups

Hawaiian Telcom Matching Gift Program

Healthways Hawaii

Jeannie Hedberg

HEI Charitable Foundation

Joy Hessenflow

Donald C. Hill

JoAnn Hino

Grace Hirayama

Wesley Hiyane

Donna Howard

John P. Hughes

Rene L. Inafuku

Blake Isobe

Brian and Jennifer Isobe

Anna Itoh

Lianne and Carl Iwanaga-Ohashi
Donald and Susan James

Tracy Janowicz

Jesus Christ Ministries

D. Jay Johnson

JST Consulting

Matthew Jugran

Junior League of Honolulu
Shianne U. Kahaialii

Kailua United Methodist Women
Kaiser Waipio Clinic

Kakaako Makai Marketplace
Marion M. Kamei

Chris N. Kaminaka

Carol E. Kaneshiro

Kauai United Way

Dezrae Kauhane

Valerie Kawakami

Keith & Judy Swayne Family Foundation
Kaikaina Kekua



Jaque Kelley-Uyeoka

Kilohana United Methodist Church

Kokua In Kind

Kukui Children’s Foundation

Maarten de Leeuw

Wen Li

Shing Yan Lo

Lauren Lui

Laurie Lui

Harue Lockhart

Melissa Loy

John Marnell

Kent J. Matsumura

Kyle T. Matsumura

Maui Hotel & Lodging Association

Malanie McLellan

Dino and Felipa Menor

James W. Michel

Kathleen Mincieli

Alton Miyashiro

Paul Myung

N & K CPA’s Inc.

Chad Naganuma

Chikako Nagayasu

Candice Y. Naito

Lisa K. Nakamura

Renata D. Nanod

Network for Good

NFL Charities

Michele Oda

Office of Hawaiian Affairs

Francis G. Oishi

Jordan Okimura

Pacific Office Properties-Pacific Cares

Lokelani P. Paia

PatronFourOSC Bassett

Christina Piechoski

Plantation Coffee Company, LLC

Punky and Cris Pletan-Cross

Punahou Athletic Department & Coach
Kale Ane

Punahou Girl Scouts

Lehua N. Rabang

Richard Reese

Heidi M. Rian

Nicole Stucki and Ronald Rickman

Randy Robinson

Robert A. Rodrigues

Rotary Club Of Honolulu Sunrise

Rotary Club Of Metropolitan Honolulu

Beata and Steve Saito

Edwina Salac-Takasaki

Sean Sale

Salvation Army Kauai

Paul Schraff

Servco Pacific Inc.

Scott W.H. Seu

Joni-Dee Shigemasa

Ron Shigi

Lola Shimogawa

Vicki Shinsato

Pamela Silva

Susie A. Sipelli

Sisters Of Sacred Hearts

Greg Sitar

Deborah Smith

St. Clements Episcopal Church

St. Mark’s Episcopal Church

Patrice Sumikawa

Rona M. Suzuki

Lawrence Taff

Brenda and Steven Takahashi

Taketa Family Fund at Hawaii Community
Foundation

Dorothy Tamura

Michael Tanaka

Dalerie Tanigawa

Tadd Tanji

The Church of the Epiphany

The Hart Foundation - Hawaii Justice
Foundation

‘The Honolulu Friends Meeting

The Walmart Foundation

Times Supermarket, Ltd.

Lisa Toma

Lynnett Tossey

Scott Q. Turn

Doriand Reagan Tyau

Uniforms Hawaii Corporation

United Methodist Women

University of Hawaii West Oahu - Melinda
Franklin

URS Corporation

Jeffrey S. Ventura

Vermeer Design

Victoria S. & Bradley L. Geist Foundation

Kristen M. Vierra

Waiokeola Congregational Church

Loralei M.L. Watanabe

Wesley Foundation: United Methodist
Campus Ministry

Western Union Foundation

Wheeler Middle School Student Council

Heidi K. Wild

Windward Mall “Festival of Giving”

James Wong

Jean Y. Yamashita

Luke W.T. Yeh

Lois Yoshimura

Shari Yoshinaga

Cheri Yoshioka

Matthew G.M. Young

Zonta Club of Hawaii

Legacy Donors

Delores M. Curtis

In Memory of Albert Dauth
Hildagard Hurley

In Memory of Imogene Robbins
Gladys M. Yoshimura

Collaborations

YOUTH OUTREACH
Waikiki Health Center, Hale Kipa, Inc.

EVENING COUNSELING
City & County of Honolulu Juvenile Justice
Center, Hale Kipa, Inc.

KUKUI CENTER

Consuelo Foundation, Family Promise

of Hawaii, Hawaii Foster Youth Coali-

tion, Hawaii Immigrant Justice Center,
Kids Hurt Too, Joyful Heart Foundation,
Learning Disabilities Association of Hawaii,
Maximum Legal Services Corporation, Me-

diation Center of the Pacific, Hale Kipa, Inc.

July 2011-June 2012
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Hale Kipa

615 Pi‘ikoi Street, Suite 203
Honolulu, Hawai'‘i 96814
T 808 589-1829

F 808 589-2610

E info@halekipa.org

W www.halekipa.org

(£(&

CHID WELFARE LEAGUE OF AMERICA
MEMBER AGENCY.



